
Town of Wheatland New York 
Recreation Commission Meeting Minutes 

April 18, 2019 

A. Meeting Call to Order 
Recreation Commission Meeting was held April 18, 2019 at 7:00 P.M. in Meeting Room B 
of the Wheatland Municipal Building located in Scottsville, New York. 

PRESENT:   
Cheryl Marginean 
Jenny Smith 
Lisa Wasson, Town Board Liaison 
Mark Turner, Recreation Commission Chairperson (also Recording Secretary) 
Shanna Fraser, Recreation Coordinator 

ABSENT:  
Shelly Gorino 
Edd Kuhn 
Scott Birnie 
Lisa Bates 

Mark Turner called the meeting to order at 7:05 P.M. 

B. Approval of Minutes 
Resolution. The Commission reviewed the minutes of the March meeting. Jenny Smith 
made a motion to approve the meeting minutes of March 21, 2019, and Cheryl Marginean 
seconded. The motion was approved by unanimous vote of the Commission. 

C. Public Before the Commission 
There was no Public Before the Commission. 
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D. Recreation Department Report 
Presented by Shanna Fraser 

1. EXPENSE VOUCHERS 
• $ 640.00 – Lourdes Roa (Gentle Yoga, Winter Session) 
• $ 240.00 – Kathy Merritt (Vinyasa Yoga, Winter Session) 
• $ 136.28 – Walmart (Easter Party) 
• $ 7.96 – JoAnn (Spring Craft Day) 
• $ 17.48 – JoAnn (Easter Party) 
• $ 100.00 – Walmart (Summer Fun Day Camp) 
• $ 69.31 – Walmart (Spring Craft Day) 
• $ 27.00 – Dollar Tree (Easter Party) 
• $ 150.00 – Cheryl Belcher (Zumba, Winter Session) 

2. SPRING PROGRAM UPDATE 
• Easter Party ~ 390 participants (children & adults) at Johnson Park in 

Scottsville; 40 participants in the follow-on Greenway walk with a State Park 
Guide; American Legion cooked 290 hot dogs; 2000 plastic eggs were used for 
the Easter Egg Hunt; 600 more eggs used for the Greenway walk; There was a 
magician at Johnson Park, crafts and games. Wheatland Recreation was the 
primary coordinator for this event and partnered with the Scottsville American 
Legion and Genesee Valley Greenway State Park. 

3. SUMMER FUN DAY CAMP; BEFORE/AFTER CARE PROGRAMS PROPOSALS 
• Summer Fun Day Camp and Before/After Care programs schedules were 

updated based on changes to the Wheatland-Chili School calendar, programs 
will run as in the past: a 6-week program minus 4th of July day (29 days total).  

• The targeted number of participants remains at 125 from the 2019 program 
plan baseline with the maximum capped at 130 (driven by building capacity). 

• Proposed program fees were previously updated for 2019 to reflect additional 
labor costs for NYS and Monroe County required training in conjunction with 
new credit card fees, additional fee updates were incorporated to cover the two 
added days from the school schedule change. Fees for these programs are 
expected to be reviewed and approved by the Wheatland Town Board. 
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• Program cost ratios are within the targeted ranges for these programs as 
established in the annual baseline plan (Summer Camp program effectively 
break a financial even with included department overheads; Before / After Care 
programs delivering small net profit with same overheads). These programs 
continue to reflect significant value to the community as compared to other 
types of youth camp programs in the region. 

Resolution – Cheryl Marginean made a motion to approve the proposed 2019 
Summer Camp and Before / After Car programs with fees as amended during 
the meeting, Jenny Smith seconded the motion.  The motion was approved by 
unanimous vote of the Commission. 

E. Old Business 

1. Q1 FINANCIAL REVIEW 
Mark Turner presented the financial results from the Winter Period (2019 first 
quarter) for Commission review. Highlights include: 

• 552 participants, record for Winter Period. 

• Q1 programs aggregate cost ratio a bit higher than planned (less net profit than 
planned) primarily due to a few programs with lower participation than planned 
(continued to run programs with objective of maintaining continuity, will focus 
on participation growth for these programs in coming periods). 

• Overall forecast for 2019 financial performance continues to be in line with 
baseline plans. 

F. New Business 

1. COMMUNITY HALL OF FAME – “VOLUNTEERS OF DISTINCTION” 
Mark Turner presented a preliminary proposal for the addition of a new community 
recognition of citizens as part of the existing Wheatland Community Hall of Fame, 
called “Volunteers of Distinction”. Highlights include: 

• Volunteers are defined as people who freely give time, effort and talent to a 
community need, cause or organization without compensation (i.e., getting 
paid). 

• “Volunteers of Distinction” is defined as citizens who have made positive 
contributions through demonstrated excellence as volunteers in support of 
the Town of Wheatland community (not just associated with the Town 
Government. 
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• There will be a formal nomination, evaluation, selection and recognition 
process similar to the Community Hall of Fame processes, albeit with a 
different set of criteria and a different level of recognition. 

• Volunteers of Distinction will be operated on an annual cadence in 
conjunction with the Community Hall of Fame cadence. 

• There are no costs anticipated to the Town in support of this activity. 
 
Commission consensus for Mark Turner to present the proposal as a 
recommendation to the Wheatland Town Board. 

2. RURAL ECONOMIC DEVELOPMENT INNOVATION (REDI) INITIATIVE 

• Mark Turner shared preliminary information regarding a recently submitted 
REDI application to the United States Department of Agriculture (USDA) 
supported by Wheatland in conjunction with other communities in the Genesee 
Valley Region (including across five counties in Western New York). The 
fundamental premise of this strategic initiative would be to facilitate sustainable 
regional economic growth while maintaining small town and natural 
environments through a network of communities and opportunities linked to 
outdoor recreation and tourism.  

• The purpose of sharing this information with the Recreation Commission was 
to provide context for potential future considerations regarding outdoor 
recreation in our community (i.e., assessing needs, identifying opportunities), 
which is aligned with the defined objectives of the Recreation Commission. 
Clearly this would require significant collaboration between multiple 
organizations within the Town Government and across the Wheatland 
community at large. There are no actions planned or required by the 
Recreation Commission at this time. 

3. TOWN BOARD REPORT 
• Mark Turner reviewed the Town Board Report in the form of a quad chart with 

the Commission; updates were incorporated based on the discussion, 
including depicting Town investment levels on the financial trends graph as 
negative numbers and showing YTD participant numbers on the program 
participation graph in conjunction with the remaining forecast (report is 
attached at the end of these meeting minutes). 
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G. Other Business 

1. MARKETING AND ADVERTISING 
Lisa Wasson suggested developing marketing material that could be used across 
multiple media in promoting the many very successful events offered by Wheatland 
Recreation (i.e., Easter Party). The media would ideally include newspapers with 
broad distribution such as the Rochester Democrat & Chronicle. Mark Turner 
mentioned that this concept is aligned with the objectives and strategies defined in 
the Town of Wheatland strategic plan. A branding manifesto is under development 
and review which is intended to be used as the basis for this type of marketing 
collateral.  

The consensus of the Commission is that this is a great idea and will be considered 
for implementation in the near future. In addition, an article is planned for the 
upcoming Summer Town Newsletter describing the history, evolution and current 
offerings of the Summer Fun Day Camp program. 

2. NEXT REGULAR MEETING  
The next regular meeting will be scheduled for May 16, 2019 at 7:00 P.M. in 
Meeting Room B of the Wheatland Municipal Building.   

3. ADJOURNMENT 
There being no further business, Cheryl Marginean made a motion to adjourn the 
meeting at approximately 9:00 P.M.  The vote was unanimous, the motion carried 
and the meeting was adjourned. 

 

Respectfully submitted, 

Mark Turner 
Recreation Commission Chairman 
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